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Meeting Agenda

1. Introductions/Call to Order

2. Public Comment

3. Approval of the Minutes

4. Payment Reform Council Appointment
5. SIM Progress Report

6. CCIP PE Spotlight — Hartford Healthcare
/. Entity Survey

8. Other Updates

9. Adjourn
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Introductions/Call to Order
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Public Comment

2 minutes per comment
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Approval of the Minutes
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Payment Reform Council
- Appointment
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Payment Reform Council Appointment

Jenn Searls, MHA, Vice President, Operational Support & Chief Compliance
Officer at Saint Francis Healthcare Partners.



SIM Progress Report
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SIM Initiatives

Care Delivery Reform

Value-Based
Payment

Consumer
Engagement

Health Information

Technology
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SIM Initiatives - Work Streams

Value-based Payment e Expand the use of shared savings program payment models amongst

all payers so that more providers are rewarded for providing better

Reform quality care at a lower cost

e Help providers succeed in shared savings program models by helping
them provide more effective primary care, better manage patients with
complex health conditions, use data to identify and address health
disparities, and better identify and address behavioral health problems

Care Delivery Reform

e Engage consumers by creating smarter Value-Based Insurance Designs
that engage consumers in preventive health, chronic care, and choice

Consu mer of high value providers
e Measure and reward care experience and provide consumers with a
Engagement public scorecard, a tool that enables them to choose a provider based
on quality

e Enable health information exchange so that providers can provide

Health Informatlon better coordinated, better informed, and higher quality care

Tech nology e Create tools for measuring quality outcomes and analyzing data for
use in value-based payment
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Evaluation Framework Components
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Understanding Impact...

| 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

Commercial ssp

VBP

CDR
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Care Delivery NAVEINEN  ESIN

Award Year 3 Status: Award Year 3 Status:
* 151 Practices (NCQA) 32 Orgs receive TA (CBOs & HCOs)
Over All SIM Goal: Over All SIM Goal:
e 300 Practices * 20 Orgs receive TA
Key Takeaways * 10 formal linkages established
* Enabled participation in PCMH+ Key Takeaways
(NEMG, HHC, VCA and Prospect ) « Contracting Challenges

e ROl difficult to demonstrate
* Initiative enables Health Equity Improvement

Award Year 3 Status: Award Year 3 Status:
* 818 PCPs » Certification Recommendations complete, legislation
* 6 Healthcare Organizations proposed
Over All SIM Goal: e 19 CHWs hired through CCIP, 32 care
* 1,364 PCPs coordinators/CHWs hired through PCMH+
e 13 Healthcare Organizations Over All SIM Goal:
Key Takeaways « 34 CHWs grant-funded, 16 non-grant funded
e Underlying payment structure Key Takeaways
= HS CONNECTICUT challenges.susta?nability. * Underlying payment structure challenges sustainability
i)_ Office of Health Strategy ®* Best practices still evolving e Statewide CHW Leadership needed



Payment Reform

PCMH+
Award Year 3 Status (2018):
e 1,106 PCPs

e 180K beneficiaries
Over All SIM Goal:

e 1,624 PCPs
e 439K beneficiaries
Key Takeaways

e Attribution

* Consumer protections
* Non-Hospital Anchored
e Value demonstrated
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All Payer Participation

Award Year 3 Status (2018)

e 3,100 PCPs

e 1.22 million beneficiaries (34%)
Overall SIM Goal:

e 5,450 PCPs

e 3.2 million beneficiaries (88%)
Key Takeaways

 Widespread adoption of VBP

Quality Measure Alignment

Award Year 2 Status (2017):

* 55% All Payer Alignment
Award Year 3 Status (2018):
 70% All Payer Alignment
Over All SIM Goal:

 75% All Payer Alignment
Key Takeaways:

 Multiple ways to measure
e Voluntary nature

* Value seen in alignment
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Consumer Engagement

CAHPS
VBID Award Year 3 Status:
e 4 of 6 payers Participatin
Award Year 2 Status: Pay pating

1 of 6 payers includes in shared savings
calculations (16.7%)
Over All SIM Goal:

*  50% of commercial/Medicaid payers

* VBID templates completed
* 9 employers completed TA, 5
committed to implementing

Over All SIM Goal:

. 25 employers complete TA Public Scorecard include in shared savings calculations

o Key Takeaways:
* 84% comm. Population in VBID plan Award Year 3 Status:

e 2 rounds completed

Key Takeaways * 25 Measures Recommended for inclusion,  ropyst data set
. Challéngmg to measure uptake * Publishing Late Spring 2019 (commercial , Comparison PE vs Non-PE
e Fully insured market needs VBID only)
options Over All SIM Goal:
e 45 Measures included in scorecard
Key Takeaways

e APCD limitations

— Consumer Advisory Board engaged in all SIM and OHS activities -



Evaluation Framework Components

- i Patient E Patient
i Experience i | EXxperience
i Provider i Provider
| Experience i | EXperience
i Health | Health
i Outcomes i Outcomes
. | Affordability | | Affordability

———————————————————————

%HS CONNECTICUT SIM ; connecticut state
= Office of Health Strategy : innovation model



Evaluation Framework - Next Steps

Complete Implementation Milestones

Statewide Impact (update)

Model Specific Impact (new)

Sustainability Strategy
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CCIP Spotlight: Hartford
Healthcare
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Entity Survey

Click for Entity Survey Preview
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https://yalesurvey.ca1.qualtrics.com/jfe/preview/SV_7QFTN0elNVP1APj?Q_SurveyVersionID=current&Q_CHL=preview

Other Updates
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Other Updates

Primary Care Modernization:

- Consumer and other stakeholder feedback on straw model is
ongoing

Health Enhancement Communities:

- Medicaid and Commercial impact analysis

- Near Term Financing Strategy

- Prevention Savings Program — Long Term Financing Strategy
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Adjourn
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